





Agreement establishing

Marquam Hill Meter District

Revenue Allocation Committee 

I. Purpose of Agreement

The purpose of this agreement is to formally establish a Revenue Allocation Committee (RAC) for the Marquam Hill Meter District (formerly OHSU Meter District), provide a mission for the RAC, provide the scope of the RAC and to determine the stakeholder groups, membership, meeting information and member responsibilities of the RAC.

II. Mission of the RAC

The mission of the RAC is to develop a plan for approval by the Portland City Council for the spending of the net revenues obtained from the parking meters in the Marquam Hill Meter District.  The plan will include an agreed upon list of transportation-related projects, the priority and timeline for implementing those projects, and the financial details of the projects.  Once the plan is approved, they will move forward to coordinate project implementation and accounting for the allocation of funds. 

III. Scope of the Committee 

Receive, administer and account for net revenue allocation funds from the City of Portland Office of Transportation (PDOT), as follows:

1. Review meter district revenue and expense reporting from PDOT to determine net revenue potential

2. Develop a plan for PDOT review that includes:

a. list of transportation-related projects and budgets

b. priority and timeline that covers project implementation and related expenditures

c. request for net revenues that is linked to transportation projects

3. Recommend the plan at PDOT reviews, at City Council, and in public outreach as necessary
4. Recommend meter rate adjustments to the City Council 
5. Publish an annual report including financial statements
6. The Committee may elect to establish ad hoc or standing subcommittees, as needed, to evaluate and make recommendations to the regular Committee regarding specific areas of focus or concern.
IV. RAC Stakeholders

The stakeholders comprising the RAC are the major institution, Oregon Health & Science University (OHSU), and the adjacent ONI (Office of Neighborhood Involvement)-recognized neighborhood association, Homestead Neighborhood Associations (HNA).   The Project Advisory Committee members who initiated the Marquam Hill Meter District were invited to participate in the RAC and only the above two entities chose to participate.
V. RAC Membership & Meeting Information 

RAC will have seven members representing Oregon Health & Science University (OHSU) (three members), Homestead Neighborhood Association (HNA) (three members) and one flex position from a local transportation body or entity (to provide an impartial viewpoint, as well as specific skills and expertise that relates to supporting transportation alternatives to the meter district and adjacent neighborhood).  The OHSU representatives are appointed by the OHSU Director of Transportation & Parking, the HNA representatives are appointed by the HNA President and the local transportation entity is invited by the consensus of the two RAC stakeholders.

The City of Portland attends RAC meetings in an advisory capacity, including the project manager, Parking Operations division manager, administrative support staff, and Business Services staff for financial issues as appropriate.

1. Duration: each member appointed by their respective stakeholder group shall serve for two years or as long as the stakeholder group chooses for them to serve (renewable). 

2. Representatives will choose alternates to attend meetings as necessary.  The alternate serves as a replacement for the original member.
3. All members have the right to vote, including the alternate/replacement attendees at a particular meeting.
4. Committee will work by consensus, with or without a quorum, in developing recommendations to be forwarded to the City of Portland Office of Transportation (PDOT).  
5. If consensus is not possible, Committee will allow for a simple majority vote by a quorum of 5 representatives by verbal assent.  In the case of a majority vote, the Committee will provide the opportunity for minority reports to be submitted to PDOT.  If necessary, decisions can be referred to mediation or arbitration.
6. The Committee will determine meeting frequency based on the needs, projects and deadlines of the committee work load.  The Committee can elect to meet by electronic means.
7. The RAC has designated a City of Portland Office of Transportation representative to facilitate the meetings.  This representative develops the agendas, leads the meetings and ensures that the RAC follows their mission and scope appropriately.

8. As projects are funded by the allocation, a part-time administrator or other support may be provided for by the Committee to handle administrative duties.

VI. Roles and Responsibilities of RAC Members 

1. Attend all Committee meetings and other related public activities and advise the committee facilitator in advance of meeting absences.
2. Provide an alternate / replacement member in the event of a meeting absence.
3. Review agenda and meeting information in advance of the meeting.

4. Committee members will keep their respective stakeholder organization informed of project issues and activities, and reflect the position of the stakeholder in discussion and votes of the Committee.

5. Assist PDOT project staff in identifying and informing other community stakeholders regarding the chosen projects.
VII. Term of Agreement

The initial term of this agreement shall be ten (10) years from the date of the acceptance by the City Council.  With the agreement of the stakeholders and the acceptance by the City Council, this agreement may be extended as necessary to complete the projects. 
VIII. Termination and Revisions

This agreement may be remised or terminated with the agreement of the stakeholders and acceptance of the City Council.
IX. Stakeholder Authorization

The stakeholder signatures below authorize and empower the previously described Marquam Hill Meter District Revenue Allocation Committee to develop and implement a plan to allocate said net revenue from the City of Portland.


___________________________
___________________________

Oregon Health & Science


Homestead Neighborhood 

University




Association

Date _______________________ 
Date _______________________ 
Address:




Address:
RECITALS

a.  Project Background

The Homestead Area Parking Permit Program (APPP) was established in 1985 in response to OHSU’s off-street pay-to-park program that caused a spillover parking problem in the neighborhood.  The new meter district works together with the existing Homestead APPP to manage the on-street parking supply throughout the Marquam Hill area.

In 2002, to address the ever-increasing demand for a limited supply of on-street parking, Oregon Health & Science University (OHSU) approached the Portland Office of Transportation (PDOT) with a request to evaluate a potential meter district for on-street spaces adjacent to OHSU on the Marquam Hill campus.  A Project Advisory Committee (PAC) was formed in September 2002 and began meeting.  The PAC structure was designed to ensure representation of the various stakeholders from several campus entities and the Homestead neighborhood.  The PAC held 12 meetings, defined project goals, objectives, challenges, and success criteria, collected data, evaluated findings, and endorsed the meter district in May 2003.  Over that summer, PDOT conducted public outreach to campus employees and neighbors.

The meter district’s objective was to provide greater on-street short-term parking availability for patients, visitors, and vendors who were frequently frustrated with the lack of parking close to their intended destinations.  Secondary objectives were to discourage all-day use by campus employees, and to support campus Transportation Demand Management (TDM) policies that call for a reduction of single-occupant-vehicle and commute trips and an increase in alternative travel modes.

On October 15, 2003, Portland City Council approved the pilot meter district project by Ordinance No. 177970, and on August 19, 2004, Portland City Council approved the permanent meter district by Ordinance No. 178687.  

The City of Portland Parking Meter District Policy 1996 (MDP) outlines the goals of the on-street parking system, including minimizing impacts on surrounding neighborhoods to protect neighborhood livability.  The MDP allows a portion of net revenues (remaining after capital and operating costs are covered) to be allocated to support transportation-related projects in a new meter district.  

b.  City Authorization

Meter district revenue allocation committees (RAC) are authorized under City of Portland Parking Meter District Policy (MDP) in Resolution No. 35486 adopted by City Council January 24, 1996.  Under the MDP, a new district is eligible for revenue sharing for transportation-related projects that benefit the area served by the meter district.  For stakeholders to take advantage of this eligibility, the MDP requires the RAC to define and propose projects to PDOT and City Council.  The MDP speaks of the need to form a RAC that has the official responsibility to coordinate with the City on revenue allocation decisions to support district transportation and parking services and programs.
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